CMCA Survey 
Run time: December 5th, 2016 and December 31st 2016, 26 days

Response: A total of 131 stakeholders from the Castle community completed the online survey

Distribution: Mailing list, website, Castle Community Facebook page 

(note: not all interested parties were reached, we may want to send an email confirming that we have the best address for getting ahold of people) 
Demographics

· 59.69% of respondents are residence owners

· 37.21% of respondents are active users of the area

· 20.93% of respondents are family members of residence owners (80.62% castle residence)

· 46.09% of respondents are aged 46-60

· 21.88% of respondents are aged 31-45

· 18.75% of respondents are aged over 60

Note: only the top three for each category are included in this summary 

Area Usage

· 52.34% of respondents own residences and use them on a part-time basis, 93% use the area in the winter, 64% in summer, 49% in fall, and 47% in spring.

· 29.69% of respondents do not own residences, but use the area

· 7.03% of respondents reside in the area full-time, 92.86% use the area in the winter, 35.71% in summer, 21.43% in spring, and 14.29% in fall.
Average time spent at Castle by respondents ranged from a minimum of 3 days/ year to 365 days/year with an average of 83.11.

What attributes do you feel are important for the Castle Mountain community (rank 1 most important, 5 least important)?
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What do you think are the greatest challenges facing the Castle Mountain community?
· the economic stability of the hill/corporation. If it doesn't exist, I don't see the community surviving.

· People who only have a part time investment
· 12 month sustainability to bring people to the resort all year, rent all year, pay for the staff salaries in office, maintenance and food areas. Salaries for work performed needs to be revisited...probably downward. Someone to answer more regular throughout the entire year would be nice. Multi skilled efficient staff would be a good goal.
· Sustainability.

· Stay community focused. Remain a local mountain and not go in debt to trying for growth.
· Selling out to the man
· The gravel road, unsafe in any season. Upgrading the winter ski experience.

· Restricted land use policies, lack of economic considerations.

· #1 Water for snowmaking. The Gravel Road. Attracting user groups. Access to restaurants year round.
· To ensure sustainability into future CMR has to be sustainable. We are a community built around our Ski Hill Operations, our future as a community is dependent on ensuring that CMR and our community remain dependent on each other and we work together as one.

· Sustainability and maintaining competitiveness in the recreation industry.
· Economic viability - success of the ski hill including snowmaking, lift upgrades, expansion of area and services - the community (working parallel to the corporation) lobbying for monies from governing bodies to aid in the area's attractiveness to a greater population base. This should also include providing educational opportunities in outdoor education.

· I think the greatest challenges facing the community lately has been the lack of snow (obviously). There is not much we can do about that sadly.

· Limited summer activities for families

· Economic sustainability , infrastructure maintenance and upgrades , developing off - ski season activities.

· The government, castle mountain resort operations and management team

· Gaining land title for individual lots, Separating the lot utilities from the ski corporation, Dealing with the MD of Pincher Creek on ASP legislation and services provided relative to taxes paid

· economic feasability

· Financing the ski hill, preserving the area (stopping logging), global warming

· Keeping the area Economically viable while sustaining the size of the operation.

· Creating a sustainable model where members volunteer their time to the association, where its not always the same 5 people running the show, where people don't get stuck in a volunteer position for too long. Where everybody helps out.

· SUPPORTING ALL TYPES OF OUT DOOR ACTIVES WITH OUT BIAS

· The new park development and the ski hill as a business

· Wasted rights and license of occupation

· Economic sustainability - we all felt the affect of last year's early close. Continuing on this year's success in rebuilding this community association

· Property ownership

· maintaining a viable economic model and encouraging younger community participation

· being recognized as a community by outside authorities

· Receiving fair value for the tax dollars residents pay from the local governing bodies.

· greatest: we have no presence with local govt - MD doesn't see us as a community. MD only sees CMR as corporate entity. - Residents come here for R&R; makes it unlikely they will volunteer to work. - we let CMR take control of community matters ( eg, recycling trailer, huck fest); we default on our responsibility for those, because it is easier to let CMR do it

· Sustainability of the ski hill operation, and development of the area structure plan

· many different ideas of what the community should be, apathy of people getting involved

· Weather Uncontrolled/unmonitored wilderness area use

· This community faces many challenges however a few are most pressing. This community is a co-dependent with CMR. These challenges include the continued secure and well maintained utilities of potable water, waste water treatment, propane, electricity, communication and transportation in to and around the community. All of these concerns rely on the continued success of CMR as a recreational ski resort. That success will require CMR to have the ability to make snow in the future which requires effective water licensing from the Municipal District of Pincher Creek. The Area Structure Plan governing the ASP currently under review, must address the needs of both CMR and CMCA. The success of the Ski Area is vital to the success of the community. Strong leadership from both the Community and the Corporation is needed to see both grow in the future.

· Economic sustainability

· Integrating economic sustainability with recreational based land use and ensuring we survive as vibrant sustainable community if global warming trashes our skiing.

· Economic down turn due to poor ski seasons

· All problems that need governmental intervention, roads, water for the community and for the corporation (snow making), freehold title, tax dollars staying in the community. The community must be prepared and able to take on the community infrastructure so that the Corporation stops spending capital and R&M dollars on community issues.

· Being viewed and treated as a legitimate community by the MD and by the province.

· Consistent snow ... snow making should help?

· Lack of year round activities

· Poorly planned development

· Snow conditions.

· I feel that their is resistance from other municipality's in regards to collaboration to enhance the Castle Mountain community. There is always the problem of certain groups "rolling in and seeing the $ value" of this magical place and the community/environmental needs are forgotten about. The "ski/mountain industry" is so unpredictable as our mother nature is unpredictable and it can make for hard and stressful times.

· The infrastructure upgrades

· Obtaining Fee title ownership for the lots. Economic sustainability. Helping secure snow making approvals and snow making equipment. Paving the road.

· environmental constraints

· Lack of support from government to resolve the issues that limit our economic sustainability- water for snow making, road improvements, value for taxes paid, four season activities

· It's isolated, seasonal and subject to economics & politics outside of our control. The other challenge is in maintaining the awesome atmosphere & ski experience...

· Dependancy on snow and the road leading into the village needs to be paved

· establishing municipal status.

· moving forward with lot purchases and separating community from CMR. Controlling the future with water and sewer facilities and allowing CMR to develope the sky hill separate from the community.

· .need more community spirit for the residents .we feel unwelcome here .

· Economic viability Provide year round activities

· community apathy lack of resources changing the relations with the MD

· economic sustainability

· NDP policies

· vast majority are very part time. They do not come for a community experience, but rather a get away from home. the so challenge is the CMCA tries to involve the disengaged.

· The closing of the ski hill

· Having enough residents living at Castle year round to form a true village community with shops, year round activity, people working there, and having a sustainable ski and summer activity infrastructure to be economically viable for community support. Too many cold beds!

· Changing age demographic and community. Economic sustainability of the resort impact to the community. Negative attitudes of some community members.

· Lack of change

· Competing interests of the CMR. I.e. Using land for community center that could be used for CMR development.

· The greatest challenge for the CMR community could potentially be the financial collapse of the resort. What would happen to the infrastructure supporting our community? I do not believe that the utilities should be managed by the cooperation, and would be curious if there is a way that the CMCA could potentially over see them in the future.

· Lack of snow, need for year round activities to attract and retain people.

· Castle doesn't seem to make much of a profit, and many years operates at a loss. This creates a vicious cycle because there are many services, structures and equipment that desperately need improving but do not get adequate funding to make any difference. Many managerial decisions seem questionable but understandably they are under financial restraints and can only do so much with meager capital or operating budgets.

· Continuation of the ski operation given climate change. Maintaining Castle Mountain as a small community hill during the possible changes that might occur with the development of the park- some changes and improvements will be beneficial but possibly not all.

· While I did not purchase at Castle for economic reasons, resolving the Freehold Title issue and making our investments their more stable and liquid is still my biggest concern.

· Increasing development and making improvements to the facilities while respecting the environmental restrictions of the area.

· Communication with community, and unified message and communication with MD of Pimcher Creek. Having our concerns heard by MD and convincing them of our importance within their area.

· getting goverment grants

· Money, being recognized by government to be able to receive government grants

· Communication.. I would like to see increased availability to information on what is taking place, how to get involved, what time commitments would be required, etc.

· To be able to develop a true township or village

· Dependance on corporation for permitted activities most members are recreational users only and don't want to spend all their recreational time on volunteer projects

What opportunities do you see for the Castle Mountain community?
· Park is big. Year round activities

· Promote to the Fishermen, quadders, snow mobiliers, hikers, cyclists, wedding and corporate - broaden the net of consumers we'd like to visit throughout the entire year.

· I see so much opportunity: we have so many amazing people who have incredible knowledge, skills and energy who want to be a part of the community. With the provincial parkland initiative, I see us becoming a hub for eco-friendly, low impact outdoor pursuits.

· Not sure

· Expanding of the ski potential with newer lifts and expanded terrain.

· expanded growith

· Scout Clubs i.e. Junior Forest Wardens, using the area. Trail riding Companies (if you can get rid of the quads), Dog Sledding, Foreign student programs, NOLS,

· preserve an environment like no other in Alberta to give our Children an opportunity for recreation and socializing. B) opportunities to develop recreational adventure camps , summer and winter

· Increasing our lobbying power within the MD and Province, leveraging the new governments to right a few wrongs that have existed for years in terms of lack of MD support for certain improvements and developments. Taxes are paid yet zero benefit has been realized and this needs to be exposed to the NDP.

· With government support, the building of a multi-functional center which could/should include a facitiy for conferences, outdoor education, mountain safety /search and rescue, commercial kitchen, administration offices.

· the Castle Mountain Recreation area is full of potential for development of family/tourist activities. I believe this can be done with minimal environmental impact and maintain the "small community" feel that we presently enjoy!

· With the development of the new parks plan we have an opportunity to be the hub for area activities.With provincial government cooperation and planning CMR could stand to gain recognition and provincial funding for needed infrastructure.

· A place for tourism, outdoor activities and recreation

· Stronger awareness and support from the community for control of our destiny. Diverse talents of the community members that can be drawn on for assistance.

· more summer activities

· It will always be the best ski hills for the die hard skiers that like steep terrain and don't need any frills. Castle will do the best if it puts all resources into enhancing this "rustic" skiing environment rather than trying to become a ski hill with frills as well.

· Huge opportunity to become the commercial nucleus for the new provincial park - the "setting off" point for adventuring in SW Alberta.

· BEST MOUNTIAN DESTINATION IN SOUTHERN ALBERTA

· With the park development-more camping and other year round visitors, and tourism same as could be possible with more cmr development

· Year round operation

· I see more multi season use, especially for education facilities, atv use, camping, and other summer/spring/fall use which will then in turn increase winter visitation.

· tourism and development

· with the establishing of provincial park status around CMR, I would expect government support for sustainability and development of recreation facilities.

· return the community spirit to levels of the past, get involved again, go after grant opportunities

· Full scale multi season recreational and retirement community.

· Develope a community that enhances the operation ofCMR

· involvement in planning sustainable and economically viable recreational use

· This community has the opportunity to provide a great experience for visitors to the area all four seasons of the year. Our current mandate focus is for the use of the area in the winter. With the new development of possible park surrounding the resort and community a four season focus could provide a wonderful opportunity for CMCA. Education, wilderness exploration and experience in a four season environment could be a great opportunity for CMCA.

· Growing to promote sustainable community

· To become a hub for tourists coming to enjoy the park. Becoming a year-round destination.

· They have to be the voice of the community. The Corporation cannot and will not be able to represent the 500 community members and they need representation to all levels of Government.

· More focussed approach and stronger community would allow our voice to be heard and improve our ability to secure funding, (grants for infrastructure) from MD/province to enhance viability of community

· Make it more than just a winter Rec area

· Devise a comprehensive development plan that considers sustainability.

· If you could utilize the summers for further mountain activities (ie. Mountain biking), you would have the summer season to make up for a bad winter season.

· Castle Mountain definitely has endless opportunities but I also believe we need to keep it all in perspective. How big do we want to expand? Will it compromise the values of our community? There is opportunity to bring in events with expansion as well which could add revenue to the resort.

· big opportunity for tourism education and nature related activities social activities festivals, etc

· This resort has potential to be an all season resort. It's a beautiful place. The skiing terrain is amazing. Most community people are extremely passionate about Castle.

· a four season recreational resort

· To become a four season community. To increase the number of people who view Castle as their primary residence. To qualify as a seasonal village or hamlet. To be recognized by the MD of Pincher Creek as a real community entitled to support.

· Full season use with more potential to live & work in the area (small businesses), more friends in government & industry, summer concerts.

· Developing summer activities, primarily mtn biking trail network (non lift access).

· Becoming a hamlet and taking somewhat control of facilities

· Develop a first class camp ground with facilities . Need a c store and develop area for all season use

· Serve as centre for park and become a destination for growing population to enjoy the Castle area

· New Park Development of 4 season recreational activities development of an adjacent campground and RV park in conjunction with the province

· activities tied to using the environment and the promotion of economic sustainability

· Increased access for all users and financial stability

· The disengaged can become engaged if you offer them a level of involvement that is not intrusive.

· Leverage park to Service a variety of outdoor pursuits

· Get involved in making a village or hamlet with a live-in feel, ie beautifying, adding other amenities than just a bar to hang out, such as shops, Gym, BMX park, summer sports and all that. Need to attract summer use to grow a year round community. Then things will happen to improve the base area life. The community if involved, has the opportunity to make it happen for a long term resort life.

· Promote and create more community spirit and involvement.

· None

· I see the damage that has been done to our base area during the construction phase, with damage and destruction comes wonderful creation opportunities; I would like to see some hill beautification initiatives take place

· Park development nearby could attract more people to the area year round. More amenities like short term camping,shops and restaurant, hotels, zip-lines, guided hiking,etc.

· Improve food and beverage! Improve ski-lift reliability. I prefer the fact that there is no cell service, but I think that cell service and FREE internet access in the lodge would be pleasing to non-locals.

· Input into the provincial plan for the area with possible better year round use with more secure employment for locals and more provincial funding to help maintain trails for summer and winter use (non motorized).

· To provide a strong voice to the Resort "Business" to make the area as financially stable as possible as well as enjoyable to the users and residents.

· Improved cross country ski trails and mountain biking trails for summer and winter to attract more visitors. Disk golf course.

· Being a well run, organized community association that has clout with the MD.

· full time rv park

· Plauground

· Castle has a great opportunity/amenities to provide entertainment and activities for youth of all ages

· To create a true village

· Becoming a desirable recreating area for all ages
Prior to this survey, were you aware of the Castle Mountain Community Association (CMCA)?
Yes: 95%
No: 5%
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Given the limited resources of the CMCA , how important do you think it is for the CMCA to focus on the following (rank 1 most important, 5 least important):
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What initiatives would you like the CMCA to make as a first priority?
· To develop summer recreational activities for youth and families.

· Outline a plan for long term village enhancement & beautification , work toward hamlet status. 

· Ensuring that we receive maximum benefit from details of the ASP legislation, particularly as related to lot titles.

· I would like the CMCA to make environmental and economic sustainability top priority.

· Staying open.

· Contribute to work on transition to free hold land.  

· NOT SURE - see above

· Upgrading the park, and I want to knows about meetings, pit lucks ext.

· Beautification 

· Improvement on summer offerings.  I think we need to use the money we have now to help rebuild this community.  Let's get a new playground going! The one we have is outdated and unsafe.  What can we do to help CMR? If there is no CMR, our community association will not be as strong/exist at all. 

· Represent property owners' interests to Municipality of Pincher Creek and government

· encourage year round use, paving the road  would be great for bikes and everyone else. reduction of random camping and ATV use. openT-bar if enough people around.

· replace the play ground, more forward on the community gazebo/centre gathering place, beautification, granting activities 

· Communication

· "Establish a ""gov't relations"" committee/director with responsibility for liaison with MD, town, province, and Feds, to be sure all of them recognize us as a community (over and above CMR Corp)

· Try to get status as a seasonal village/hamlet, so we qualify for infrastructure funding. "

· CMCA needs to enhance the development of CMR, without the survival of CMR, CMCA may cease to exist.

· "Fire prevention and Fire Hall

· Emergency procedures

· Vandalism

· Monitoring of surrounding park area"

· CMCA, CMR communication to further create a strong voice to the external agencies that will be shaping our future.

· Promoting the community 

· Looking for ways to attract more people to Castle year round.

· Community events 

· Represent the community, have a voice with the levels of government and be recognized as that voice  versus an unknown.  

· Year round recreational activities 

· Devise a development plan that includes what to do with temp units, winter camping/trailers, base area , amenities including a proper restaurant and bar. 

· making castle year round location by adding summer outdoor activities. 

· Fee title ownership for lots.  Pave the road.

· CMCA become politically active at the local (Municipal) and Provincial level. All the major problems confronting the community and resort require political solutions.

· "Pave the road. 

· Snow making"

· I think they are doing a great job with very few resources... maybe a skating rink, continue fire smarting and dressing the place up.

· Summer activities

· "Have home owners clean up around their homes and put their junk out off site

· We MUST control the dust problem in the parking lot and please have a grader go thru and blade the pot hole out."

· move toward hamlet status

· Work with local and provincial governments to improve area structure plan and provincial to ensure Castle community is centre of services for park

· "development of walking pathways around the base area and then start branching out along the river.

· build a play area for tots in the base area for both summer and winter activites

· work with the resort on developing a winter skating rink"

· have a voice with the government in support of economic sustainability

· Road paving. Right to access area. 

· "Ideas to keep the resort sustainable , cooperate with CMR.

· Beer at Fraser's"

· Create a unified vision

· Keep pushing for many and varied summer activities on hill.  Clean up/beautify base area.  It still looks like a construction zone after 10 years.

· Building new playground that appeals to multiple age groups.  Advocating for a voice in the MD of Pincher Creek as a viable community, with or without the presence of the resort.

· Sleigh rides/community events after skiing to promote sense of community.  

· I would like to see communication become a priority, I think that the community association should act as a information hub for its members. It is imperative that the CMCA capitalize on the positive energy and human capital in the area to create positive change. I think there is a need for the CMCA to become more active in engaging the community in initiatives that better our little slice of heaven!

· Create a proper Board of Directors, develop strategic plan to share with stake holders, apply for funding to hire consultant to work on this.

· "Representation with the provincial government task force (if there is one) re the new park.- disseminate information back to the community. Help support the management of the ski hill to be environmentally and economically viable 

· Freehold Titles and financial/economic sustainability. 

· What are the initiatives that you are referring to?

· Organize an efficient board and communicate mission and projects to community. Invite councillors to our meetings and activities.

· becoming a village

· informing skiers/visitors of what is going on, how they can get involved, etc. 

· To help turn the community into a township

· childrens playground

Do you have any other comments or suggestions for the CMCA?
· Thanks to those who have time to commit to community issues, many of use don't have that luxury

· Seems like a lot of the staff are not well trained to know answers or who to put the phone call to. Would be nice to oil or pave the roads that kick up a lot of dust and rocks throughout the year with the wind. Better manage dog owners who let their pets run free making noise and deficating all over without anyone cleaning up stools. Better managerment of snowmobiles, quads and trucks speeding up and down the roads in front of the lifts and on the parking lot side. Slow down, be noise considerate and quit burning up Castle Mountain fuel because you can.

· I would like to see the CMCA be a more structured entity like other community associations (i.e., regular meetings and elections and proper protocols put back into place). The purpose of this structure is to organize a group and make them more effective. If we want to engage with all levels of folks, it would be helpful to get this structure back. I realize this structure was not necessary, nor helpful in the past when things were run in a more informal manner. I think this is one logical step in getting communication going.

· Good FB presence this year. Good turn out at meetings so there is good interest of people wishing to get involved

· Keep up the great work getting our members involved

· Develop a rapport with various governmental agencies who have the ability to affect our future viability. Open and clear communication of the issues affecting the community.

· Keep your board fresh! New ideas and experiences brought to the table regularly are essential for a progressive board.

· Work towards securing community improvement funding through provincial programs. Important to be a strong voice advocating changes to the NEW provincial government PARKS plan.

· Keep up the good work

· It's too bad they hill has lost so many local employees, it would have been nice to have some constancy in the staff. I think that will hurt in the long run.

· Raise awareness through regular communication with members.

· no at this time

· Keep up the good work!

· Let's talk more within our membership and create structure within our organization to better serve the community. We have such incredible human resources within our group, let's utilize it!

· Create a sense of community

· snow making a high priority

· pick one items to start and follow thru, get the spirit going, getting one project done will go a long way

· The entry to Castle really warrants signage improvement. Currently, the SuperiorPropane signage is far more visible than the Castle Mtn signage At minimum, let's get some solar powered lights on the Castle sign,!

· CMCA needs to ensure that all residents are more actively supportingCMCA and CMR

· fewer words in communications

· Very glad to see the new younger voices involved with the CMCA

· I applaud the initiative to be driver to help get our voices out to gorvernment

· Invite the MD cousellors to the meetings, many of them represent just a handful of MD residents we are 500 and we have a strong voice if we use it.

· Be open to other Rec activities such as equine and mountain bikes

· There should be no more surprise development, community engagement is currently ignored.

· no

· This information regarding community priorities is critical input for the AREA STRUCTURE PLAN and should be communicated to the MD of Pincher Creek ASAP

· By putting the environment low on my list I'm not suggesting it's not important, just that it's not a big issue in a community where everyone does what they can.

· no

· keep up the good work

· Thank you for being so proactive

· keep up the good work

· I hope the members that have the time and ability to participate and work on community initiatives know they are appreciated by those who do not!

· Get people involved in and out of the owners group.

· There are a lot of people that are willing to help the CMCA in various ways, we just need direction. I would advise a comprehensive list of goals be created, and articulated at the next agm, with signup sheets, and lists of what human capital is required for each goal. Remember goals should be specific, measurable, attainable, relevant, and time bound!

· Thanks for putting together this survey and seeking input.

· One concern I have as an owner is the disregard from the Ski Hill for the quality of life infringement from the rental accomodations all around us. Noise/litter/parking/vandalism has been ongoing issue for us as we are surrounded by renters.

· Collect a full membership list including residents, recreational users... Which numbers can be shared with the MD. Perhaps charge $5 (as a donation) for membership. To cover communication...
Do you want to be involved in the CMCA?
Yes: 63.64

No: 36.36

